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Notice to readers 


We wish to inform our readers that the /nformation Management Bulletin will no longer be published. This is the 
last issue. The Treasury Board of Canada and the National Archives of Canada will continue to communicate with 
the information management community through other means. Thank you for your support and interest in this 
bulletin. 


Re-engineered programs focus on information and partnerships We Ag 


Investing in knowledge 


When declining budgets and policy 
changes threatened his industrial 
support programs three years ago, 
David Mulcaster charted a new path. 


A director general in Industry 
Canada, Mulcaster had managed 
Communications Canada programs 
that acted as an “investment banker” 
to individual firms and projects. But 
as funds dried up and international 
trade rules restricted government 
subsidies for particular products, 
Mulcaster had to re-engineer his 
business. 


Sectoral approach requires 
communications 


Mulcaster surveyed the potential 
clients of the Standards and 
Interconnection Program — 1,500 
telecommunications equipment ae 
makers from one or two-people 


shops to Mitel, Northern Telecom ) 


and Newbridge — to identify their So Mulcaster refashioned the to upcoming standards, develop- 

common needs. They wanted accu- program as a telecommunications ments in testing, and opportunities 

rate information on the development — standards information clearinghouse. _ to influence proposed standards. 

and adoption of standards world- Its bi-monthly newsletter alerts 

wide, and they wanted it fast. industry executives and experts continued on page 6 
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The preservation and enhanced use of Canada’s audio-visual heritage 


How do you manage your audio- 
visual records? In the same way as 
other types of information records? 
Just like people, bureaucracies are 
expressing themselves more and 
more through images and sound. 
Nowadays, their operational and 
cultural memory is being fed main- 
ly by electronic, paper, visual 

and sound records. In a sense, 
history is being increasingly 

written by technology. 


And since the general public 
already relies on audio-visual materi- 
als to understand the present and 
recent past, it is safe to predict that 
future generations will learn much 
about us through records preserved 
in image and sound media. However, 
this heritage is at risk. 


Preservation and access 


Many audio-visual materials are 
recorded on unstable and vulnerable 
media that lack common technical 
standards. Furthermore, the rapid 
proliferation of such documents, the 
unrelenting self-destruction of certain 
materials (such as videotape), con- 
stant technological change, the 
soaring cost of conservation and 
diminishing financial resources pose 
serious threats to Canada’s audio- 
visual memory. 


But preservation is only one side of 
the issue. Records take on their true 
value only when they are properly 
selected and made available to 
users. In the case of audio-visual 
records, new technologies such as 
the electronic highway may soon 
offer access opportunities previously 
unavailable to the public. But they 
also cause a new Set of problems 
for the management of records. 


What is being done to find 
solutions to these urgent infor- 
mation management challenges 
The National Archives: a lead role 
The National Archives and other 
institutions in Canada have already 


acquired, preserved, restored and 
made available an impressive num- 
ber of audio-visual treasures. The 
Archives is now taking the next 
step: to rally to the cause key 
players in both the public and 
private sectors by consulting 
with them in order to develop 
a national strategy. 


In fulfilment of its mandate to 
act by itself and to help others 
safeguard Canada’s audio- 
visual heritage, the National 
Archives has established a task 
force that will focus on several 
key areas. These include 
rationalization of acquisition and 
preservation mandates; possible 
joint approaches to intellectual 
control; technical approaches to 
the preservation and accessibility 

of records; and the financial implica- 
tions of the task force’s recommen- 
dations. 


The task force is composed of 
representatives of public and private 
archival and cultural institutions, 
producers, artists, users, distributers, 
broadcasters and funding agencies. 
lt expects to present its report to the 
Minister of Canadian 

Heritage in 
April 1995. 
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In Brief 


Wendy Saunders won a 
Leadership Award at the 
Technology in Government 
Week gala in November. She 
headed the EnviroSource 
project at Environment 
Canada. Here are her 
thoughts on senior manage- 
ment support. 


We had the right kind of senior 
level support to launch the project 
and gain momentum. There were 
considerable risks associated 
with various novel elements. 
Senior managers accepted the 
situation; they bought in to the 
vision and trusted us. That 
allowed me to work with absolute 
focus and intensity. | had the 
freedom to manage flexibly within 
the overall plan, redeploying 
resources and taking initiatives 
where needed. | couldn’t have 
done that in a control-oriented, 
suspicious atmosphere. 


Information management: guiding principles 


The Canadian Centre for 
Management Development (CCMD) 
has initiated three one-day courses 
on information management. Bernie 
Gorman, Executive Director of the 
Office of Information Management, 
Systems and Technology at Treasury 
Board recently addressed the pilot 
session of the course on Strategic 
Information Management. He pro- 
posed seven “guiding principles for 
information management”: 


1. Managing Government 
Information: government depart- 
ments should manage information 
throughout its life cycle, in all 
forms, as a strategic resource. 


2. Data Administration: they 
should utilize common definitions 
and strive for data integrity and 
consistency of use. 


3. Sharing and Re-using 
Information: information should 
be captured once, then shared 
and re-used by authorized users. 


4. Exchanging Information: 
information should be stored and 
exchanged electronically where 
feasible and economical. 


5. Protecting Information: depart- 
ments should ensure the security, 
integrity and privacy of govern- 
ment information through various 
electronic and manual security 
measures. 


6. Retaining Information: the gov- 
ernment should retain information 
only for valid reasons — to satisfy 
business needs, policy or legisla- 
tive requirements, and historical 
and archival needs. 


7. Stewardship: specific organiza- 
tional units should be accountable 
for certain classes of information 
to ensure its integrity, quality, rele- 
vance, and authorized usage. 


The ensuing discussion clarified an 
underlying axiom, that the govern- 
ment itself — not individual public 
servants — owns information. In 
addition, an eighth principle was 
proposed: 


8. Planning and Investing in 
Information and Systems: 
ensure that both business and 
governance factors are taken into 
account. Governance analysis 
considers issues of equity and 
fairness of access to government 
information, and the propriety of 
how government conducts its 
information relationships with 
other partners and interests. 


CCMD recently offered the three 
Information Management courses. 
The other titles are Business Case 
Development for IM Investment, and 
Human Dimensions of IM. Contact 
Barbara Wynne-Edwards, CCMD, 
at (819) 953-4563. 
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Teleworking — the way of the future? 


Stay at home. Work harder and enjoy 
it more. It’s the trend of the 90s. This 
is the message from more and more 
office workers who are finding that 
sophisticated technology makes it 
possible for them to do much of their 
work from their homes. More and 
more people own personal comput- 
ers — which are compatible with 
office equipment — and since inter- 
connection has become fairly simple, 
it is economical to use computer- 
based worktools and have work 
done at more than one site. 


“Telework is a fine example of mak- 
ing technology work for you,” Says 
Fiona Potter, Telework Coordinator 
with Government Technology and 
Informatics Services, a division of 
Public Works and Government 
Services Canada. Organizations can 
send the knowledge worker’s raw 
materials and tools — data, refer- 
ence material, specialized software 
— to many separate sites at little 
extra cost. 


An eloquent and enthusiastic 
advocate of the formalization of 
working from home, Potter cautions 
that “Teleworking — telecommuting 
— has to be good for both the orga- 
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nization and the employee. And 
because it’s a new approach, it 
necessitates a change in attitude 
towards working conditions. 
Telework is the ultimate example of 
management for results rather than 
management for attendance, and the 
results can be tremendous provided 
that there is a high level of trust 
between employee and employer.” 


This is assumed in the government 
policy on teleworking, released in 
September 1992, which leaves 
details of each telework arrangement 
to the individuals involved. 
“Technology is making it easier, but 
management culture is still the key 
factor,” Potter points out. 


From the organization’s standpoint, 
teleworking can increase efficiency, 
not only through space saving and 
an effective use of technology, but 
also through increased employee 
loyalty and productivity and reduced 
absenteeism and employee turnover. 
From the employee's perspective, 
the stress level drops as conflicts 
between work and home responsibil- 
ities become more manageable and 
there Is a corresponding increase 

in job satisfaction. 


AND I CAN'T 
FIGURE OUT 


HOW TO USE 
THE THING... 
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“Teleworking represents a responsi- 
ble use of technology that will make 
us more efficient and flexible,” says 
Potter, “but, while the trend to tele- 
working is increasing, it will not take 
over the world. Certain personalities 
are more suited to remote work than 
others and certain jobs are more 
portable than others. On the other 
hand, there are instances — for 
some physically disabled workers, 
for example — where teleworking 

is the only thing that makes sense.” 


When Treasury Board evaluates vari- 
ous telework arrangements in 1995, 
it will also consider the effects on 
those office workers whose jobs are 
not portable and union concerns 
with the changing face of the work 
place. It may also take into account 
a Startling statistic that Potter uses 
to illustrate one of the side benefits 
of teleworking. If five percent of 
commuters in Los Angeles county 
telecommuted for one day each 
week, she notes, they would save 
205 million miles of travel each year 
and keep 47,000 tons of pollutants 
from entering the atmosphere. Just 
one more reason that teleworking is 
likely here to stay. 


“Te RNS we 
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Telework: a personal view 


Don’t commute — communicate 


My work consists of writing, coordi- 
nating and developing census refer- 
ence products. 


Equipment 

To prepare me for telework, my divi- 
sion provided me with the necessary 
equipment. Virtually all my office 

was moved from Statistics Canada: 
modular table, filing cabinet, PC with 
appropriate software, modem, line 
printer and built-in fax capabilities. A 
data quality voice line (telephone line) 


was installed in my home office and | 
obtained access to the department’s 
modem security system. 


Maintaining contact 


The quiet home environment away 
from numerous interruptions made it 
possible for me to concentrate better 
and my productivity increased at 
once. | find that | can coordinate joint 
activities through telephone and fax 
machine and | plan meetings for 
days | will be at the office. Some 


Telework: another personal view 


Meanwhile back at the office... 


| worked at the National Library two 
days a week and at home the other 
three days for an eight-month period 
in 1998. 


Equipment 

| already owned an IBM computer 
and printer. The Library assumed 
responsibility for maintenance and 
repairs, and provided me with 
diskettes that had been screened for 
computer viruses. Calls made to me 
at the Library were rerouted to my 
home and meetings were scheduled 
for when | was at the Library. 


Pluses and minuses 


Overall, teleworking went quite well. 
With more control over my work 
schedule, and without all the distrac- 
tions and interruptions of the office 
environment, my productivity rose. 

| reported in regularly to allow my 
supervisor to keep track of the status 
of my projects and keep myself up- 


to-date. Regular telephone contact 
with colleagues involved in the same 
projects was also important. 


On the other hand, reduced contact 
with colleagues left me feeling out- 
of-touch. | felt | no longer knew what 
was going on in my Section and in 
other parts of the Library. | had to 
give up certain enjoyable aspects 

of my job because they were not 
portable. 


Experiment 


Employees and supervisors should 
count on a period of adjustment and 
experimentation to find the best 
combination of home and office 
days. Even then, telework is not 

for everyone. There should be an 
“escape clause” in every telework 
agreement. 


Dale Simmons, National Library 
of Canada 


meetings can be conducted as tele- 
conferences and | have found that 
they are more productive and less 
time-consuming than face-to-face 
meetings. 


Teleworking is also better for me 

and my family. | no longer waste time 
on commuting and | love the flexibili- 
ty and reduced stress of my new 
working arrangement. 


Nicole Charbonneau, Statistics 
Canada 


Published contributions may be edited 
for length or clarity. 


The opinions of contributors are their 
responsibility, not the responsibility of 
the IMB or its sponsor organizations. 


Staff: 
Michele Bisson, Robert Czerny, 
Jane Heney, Iris Winston, 
Karen Wolczanski 


The IMB (ISSN 1192-1528) is printed 
on alkaline paper. Copyright Minister 
of Supply and Services Canada 1995. 
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Draft guide assists information managers 


The Department of Canadian 
Heritage is fashioning a new 
Information Management Branch 
from elements of the former institu- 
tions that make up that department. 
With advice and financial support 
from several other organizations, 
this experience has led to a draft 
Manager's Guide to the People Side 
of Public Service Information 
Management Organizations in 
Transition. 


continued from page 1 


Investing in knowledge 


The detailed information behind the 
newsletter is available by dialling in 
to an electronic database. Another 
program database of firms and 
academics supports research and 
development efforts and the building 
of alliances. 


The new program recognizes that 
standards are an essential compo- 
nent of commerce. Timely, detailed 
information helps firms to position 
their products in relation to new 
market niches, and to avoid being 
barred from markets because of 
failure to comply with standards. 


Communications satellites: 
the next generation 


The Satellite Communications 
Development Program at Industry 
Canada went through a similar 
transition. After losing three quarters 
of its budget, the program couldn’t 


Peter Homulos, director-general of 
the branch, expects the guide to 
serve people like himself in several 
ways: “Sometimes this kind of orga- 
nization faces a Sweeping, sudden 
shakeup; at other times, change is 
more like a constant flow. Either way, 
we need to ensure that our people 
always measure up to the new tasks 
at hand.” 


The Guide examines the strategic 
choice between re-training current 
staff as opposed to recruiting per- 


support individual initiatives among 
Canada’s ten satellite manufacturing 
firms. 


Mulcaster brought the firms together 
for detailed consultations and 
international comparisons. Now 

the program helps the firms form 
partnerships and consortia, based 
on a shared assessment of Canadian 
strengths and domestic and interna- 
tional market needs. 


In their most ambitious cooperative 
venture, the manufacturers are 
preparing the next generation of Anik 
satellites together. One firm is work- 
ing on solar panels, another on 
antennas, and so forth. 


New business, new methods 
Rather than react to requests for 
investment in products, Mulcaster’s 
programs invest in knowledge. They 


sonnel who already have the needed 
skills. It details the planning and 
communications that lead up to 
making this choice, and the tools 
required to implement the training 
option. Homulos hopes that the 
Guide will make it easier for human 
resources specialists and information 
management professionals to work 
together on people issues. 


If you would like an electronic 
version of the draft document call 
Rachel Laberge, (819) 994-3651. 


put detailed information in front of all 
firms in a sector; it’s up to the firms 
to turn that information into profit. 


The new approach has meant a pro- 
found transformation for his officers. 

Formerly they did technological and 

financial analysis. Now, they also act 
as information brokers. 


For the future, Mulcaster wants to 
capitalize on improvements in infor- 
mation gathering and dissemination. 
His program has begun to explore 
how Internet might offer further 
competitive advantage. 


For more information call 

Bill McCrum, Standards and 
Interconnection Program, at 
(613) 990-4493; and 

Ed Skomorowsky, Satellite 
Communications Development 
Program, at (613) 990-4299. 
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